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THE COMPANY STRATEGIC PERSPECTI

C2 REM is a unique environmeh2t aREvMapagemderts armodpr ehensi v
devel opment company that s pedceivaelliozpense nithn eqienvioa@me nhh&tr ept
remedi ation, project coor d| ndaetfiionni/ncg ioepntti nmuenp rseosleunttiaoctni so nt hg
management services for a Wwirdeequriarnegnee notfs.cl i ent s i cluding
environmental professionalls and d L i lded i
1995, C2 REM is a California corp |ices i
Newport Beach, California and Bet hlky i a.
C2 REMfocus i s on r @&pnrteesreengttisn gi no ua
broad scope of environmentfal and | D r oj ec
C2 REMrange of services ing¢ludes:

1. Environmental Representat V8P Bepgifgaligofrom C2 RE

Management

2. Environment al Assessmen‘ﬂt/iEnl‘wisna)hméntPalofessionals

Remedi es 'n Proper:t Oowner and Site Ope

3.Devel opment of | mpact ¢ed blﬁqo%% p%l(?%)s Sltes

4 Real Estate Development

T Utility Entities
The C2 REM staff includes EfdvTealomomemmuardi aatdi Crhse mMGacmdani es
Engineer s, Environment al Slp ® Maaluif atcd uf B¢ ¢l ogi st s, Bi ol og]i
Arborists, Registered Envi | & nWaesnttea | Mafsasgeesnseonrts )C o mpeams tersu c {
Managers (General Engineer | Agl Chinstrraicalo,r sGo nemereaiadl & Resl|i
Construction Contractor s, H®& zLaarwd oFuisr Mdubst ance and Remova
Contractors) as well as Relafl SEstoxtle DBrsdkdrcd sand | icensed
Estate Professionals. 1T Redevel opment Agenci es
T Local Communities
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SERVICES

C2 REM provides many environmental and develop
our <dleifemed needs an® agkhectlver viC2sREMe s umm:
bel ow as they OGokjatei vesour <clients
Client C2 REM
Obj ectives Services
Cost Effective Environment al Representat.
Management of Liability Coordination/ Management
Avoid/ Limit Llablllty Environment al Assessment
Convert Liability tto AssetReal Estate Development &
Devel opment of | mpacted Si:
The environment al and devel opment process is a continu
(see bel ow). This illustration demonstrates how C2
environmental and devel opment process.
Successful
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ENVIRONMENTAL | REMEDIATICN | RE&L ESTATE LOWG TERM CPERATION MAIMTEMANCE &
LSSESSWENT DEVELOFWENT LIOWITORIMNG
DESIGH




|. Environmental
Representation/Coordination/Management

Proper coordination is ess
devel opmégnts pamg <.t Hi st o
tion role has -bpeni Assi goae
design group, soi/l clbos tr aa
t he oOtorreetso the corporate e
themsel ves. Whil e the mod
professionals are qualifie
sites that requires consta
compl ete each project. I
corporate professionals th
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I n additiom ¢ton<L2l tRIEMM experi en
staff also has experience as en
and/ or as corporate environment
comprehensive perspective too ea:
atibone environment al coordinati c
management approach to owners al
of i mpacted properties (see Man
bel ow). 8 CRoaREM s to develop pat
house corporate environmemttall p
and meet project and corpokiabdec
work to forge effective anmndypr o
with agency representativep odo
viewed positively by the 10bi ent
and members of the surrounding

Environmental Representation/Coordination/
Management Project Philosophy

(

C2 REM's
Project Coordination

Philosoph
2 J phy " p Lead
-Establish Project Goals - Assure Compliance with
\ “Intent" of CD or Ao/ Agency
Technical

Steering
Committee

Committee
IssuesiRi

Other
Agencies

'

Remediation
Contractor(s)

Community

ants

[Inform of Ongoing Activities
[-Assure Protectiveness

!

Miscellaneous
Contractor(s)

_——
-Inform of Ongoing Activities
- Schedule Control

l
|

- Budget Control

]
|

Site
Maintenance
Contractor(s)

Design
Contractor(s)

Site Monitoring
Contractor(s)







